The Hamburg liver transplant program.
The program of the University of Hamburg is exemplary of the problems faced by programs with rapid growth. Establishing expertise at all levels is essential to shorten the inevitable learning curve. The combination of an adult and a pediatric program was an ideal environment for the development of living donation and cadaveric in-situ split liver transplantation as complimentary solutions to eliminate pediatric mortality on the waiting list without affecting the chances of adult liver transplant candidates.